
 

 

 

 

                       BUSINESS PLAN TEMPLATE 
 

 
 
 

DEVELOPMENT FINANCE CORPORATION LIMITED 

 

No Title Subtitle  

1 Company Overview 

 

✓ Background and description of the business, 

✓ Vision, mission statement, 

✓ Objectives 

✓ Key to success, etc. 

 

2 Company Summary ✓ Ownership, employees, and their experience in the field of business, 

✓ Location and facilities, 

✓ Start-up summary, 

✓ Management structure or organization. 

 

3 What will the business be selling 

(service/ products offering)? 

 

✓ What products or service the business is (will be) currently providing (if any)? 

✓ Give a brief description of products/ services the business will be providing, 

✓ Who will the business sell/ provide its products to? 

✓ Competitive comparison (why will the customers buy your products/ services 

instead of the products from your competition. 

 



 

 

4 Market analysis summary ✓ Target market (who are you targeting, what type of market are you targeting?) 

✓ Market size (how big is your market?) 

✓ Market needs (are your products in demand) 

✓ Give the list of your potential customers, 

✓ Market growth rate and market trends (changes in customer needs and 

demographics) 

 

5 Marketing strategy 

 

✓ Pricing strategy (how are you going to price your products/services) 

✓ Promotion strategy (how will you promote your business e.g. advertising, using 

media brochures etc.) 

✓ What marketing techniques are you planning to use in your business? Give some 

brief description. 

 

6 Competition analysis ✓ Who are your competitors? Provide the list 

✓ What are strengths and weaknesses of each of the mentioned competitors? 

 

7 SWOT analyses for your 
business 

✓ What are the strengths, weaknesses, opportunities, and threats of your business? 

 

8 Production/Technical Plan 

 

✓ How will the production/technical process of your business be? 

 

9 Implementation Plan 

 

✓ When are your expecting to commence operations? 

 



 

 

10 Detailed financial forecast 

 

✓ Income statement, Balance Sheet, Monthly Cash Utilization, Cash flow 

Statement, Sales Schedule, Cost of Sale (if any), Financial Highlight Overheads 

Assumptions, Overheads, and Employment cost, Property, Tax Computation, 

Debt Funding. 

 

 


